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EQUA Mead Learning Trust Limited is a Private Limited Company by guarantee, registered in England and Wales under Company No. 07452837. The registered office address
is The Spring, Market Lavington, Devizes, Wiltshire, SN10 4EB


[bookmark: Trust_context][bookmark: _bookmark0][bookmark: _Toc240365859]Trust context
The EQUA Mead Learning Trust (referred to as the Trust) is a charitable company and single legal entity overseen by a single Governing Board (the Trust Board of Trustees) which is ultimately accountable for all pupils, employees, academies, monies, assets and compliance with statutory duties. The Trust’s purpose is defined by the company ‘objects’ in the Articles of Association which, in summary, is ‘to provide education for public benefit’. The Trust is a company limited by guarantee and an exempt charity. The Charitable Company's Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The Trustees of the Trust are also the Directors of the Charitable Company for the purposes of company law. The Charitable Company operates as EQUA Mead Learning Trust.
The Trust is regulated by the Department for Education (DfE) which has delegated oversight responsibility for the performance of every academy trust in England to Regions Group (RG) and the Education and Skills Funding Agency (ESFA). The Trust’s Chief Executive Officer and Chair of Trustees are invited to an annual Trust Review meeting with a representative of the RG SW Office. The Trust contracts with the ESFA to receive funding via Funding Agreements. The Funding Agreements stipulate several regulatory requirements including compliance with the Academy Trust Handbook.
The Trust’s governance community consists of: the Members, Trust Board, Trust Board Committees, Executive Leadership Team led by the Chief Executive Officer (CEO), and Local Governing Bodies that provide school-focused challenge and support.
Meetings of any of these groups may be held in person or by video / telephone link, or a combination and individuals taking part remotely count towards a quorum and have the same participation rights as if attending in person.

[bookmark: Principles_for_effective_governance][bookmark: _bookmark1][bookmark: _Toc240365860]Principles for effective governance

[bookmark: Collaboration][bookmark: _bookmark2][bookmark: _Toc240365861]Collaboration
We are committed to collaborative working between our schools and across governance layers. We recognise the importance of distinct roles and responsibilities for each layer of governance, but alongside this will ensure strong communication between each layer.

[bookmark: Community][bookmark: _bookmark3][bookmark: _Toc240365862]Community
Our Local Governing Bodies play an important role in connecting our schools to our local communities. Our Trust Board will also spend time understanding the views and perspectives of our parent and local communities.

[bookmark: Accountability][bookmark: _bookmark4][bookmark: _Toc240365863]Accountability
Our Trust has high standards and expectations for our pupils and staff to ensure positive outcomes. Our Trust Board, committees and Local Governing Bodies play an important role in holding our senior leaders to account.
[bookmark: Values][bookmark: _bookmark5][bookmark: _Toc240365864]Values
Our Governance Community is fully committed to adherence to the Nolan Principles of Public Life, and will work together early in our new Trust to develop a Trust-wide and local governance pledge that will guide how we will work strategically for the benefit of all children and young people who form the significant purpose of our Trust.

[bookmark: Governance_purpose][bookmark: _bookmark6][bookmark: _Toc240365865]Governance purpose
The purpose of governance is to provide confident, strategic leadership and to create robust accountability, oversight and assurance for educational and financial performance. Our Trust Board is collectively responsible for four core strategic functions:
1. Ensuring clarity of vision, ethos and strategic direction
2. Holding executive leaders to account for the educational performance of the organisation and its pupils
3. Overseeing the financial performance of the organisation and making sure its money is well spent (this is enacted through our Resources Committee)
4. Ensuring the voices of stakeholders are heard
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[bookmark: The_role_of_Members][bookmark: _bookmark7][bookmark: _Toc240365866]The role of Members
· The Members of the Trust are guardians of the governance of the Trust and must ensure it carries out its charitable objective
· The Trust plans to have up to 8 Members. It is recognised that this is a larger number than for some Trusts, but it is felt that having a relatively large Member group enables us to maintain continuity with the Member groups of the predecessor Trusts and allows additional scope to accommodate individuals from a range of backgrounds
· Members are not permitted to be employees of the Trust
· Salisbury Diocesan Board of Education (SDBE) is one of the Members and is also entitled to ensure that 50% of the Members at any time have the required skills and experience to protect and develop the distinctive characteristic of the church schools in the Trust. These ‘Foundation’ Members will be appointed after approval by SDBE according to their published criteria and appointment process
· The Members agree the Trust’s constitution (Articles of Association), appoint Trustees and appoint or remove the Trust’s external auditors
· The Members meet at least twice each year, including the Annual General Meeting, to help them keep aware of any key factors affecting the Trust and its educational and financial performance
· The Members receive information about the Trust’s business and receive the Trust’s annual report and audited accounts. If they have concerns that the Trust is not carrying out its charitable objective, Members should remove Trustees that are failing to fulfil this responsibility
· A minimum of five Members, or (if fewer) a simple majority of the Members are required to be quorate

[bookmark: _Toc240365867]Member responsibilities
· Members are the subscribers to the memorandum of association (if they signed the legal documents to open the Trust)
· Members may amend the Articles of Association subject to any restrictions created by the Articles, funding agreement or charity law)
· Members may, by special resolution, appoint new Members or remove existing Members
· Members have powers to appoint Trustees as set out in the Trust’s Articles of Association and powers under the Companies Act 2006 to remove Trustees
· Members may, by special resolution, issue direction to the Trustees to take a specific action.
· Members appoint the Trust’s external auditors and receive (but do not sign) the audited annual report and accounts (subject to the Companies Act)
· Members have power to change the company’s name and, ultimately, wind it up
· Members have responsibility for ensuring the purpose of the Trust is met and determining the Trust’s constitution
· Members have an overarching oversight role, as outlined in the Governance Handbook, this is a strategic ‘eyes on, hands off’ role

This Scheme of Delegation focuses on the delegations from the Trust Board within the Trust.

[bookmark: Trust_Board][bookmark: _bookmark9]

[bookmark: _Toc240365868]Trust Board

[bookmark: The_role_of_the_Trustees][bookmark: _bookmark10][bookmark: _Toc240365869]The role of the Trustees
The Board of Trustees oversees the strategic direction and leadership of the Trust as a whole and is explicit in its expectations for the following key areas:
· Ensuring solvency, with robust frameworks for internal controls, risk and financial management
· Instigating effective mechanisms for monitoring performance and ensuring accountability
· Agreeing all standards, strategies and policies that will apply across the Trust and its academies
· Driving continuous improvement through regular review planning and evaluation activities

[bookmark: _bookmark11][bookmark: _Toc240365870]Membership
The Trust is a charitable company and so Trustees are both charity trustees (within the terms of section 177(1) of the Charities Act 2011) and company directors (within the terms of the Companies Act 2006).

Trustees are bound by both charity and company law so the terms ‘trustees’ and ‘directors’ are often used interchangeably. The Trust uses the term ‘trustees’ for Members of the Board of Trustees:
· The Members and Trustees may appoint up to 16 Trustees, half of whom must be Foundation Trustees, approved by the Salisbury Diocese
· Member-appointed Trustees are appointed for a 4-year term, which may be renewed once, giving a maximum tenure of 8 years
· The Chief Executive Officer may choose to be a Trustee. If so, they will need to be appointed by the Members
· The Trust Board may appoint co-opted Trustees for their skills, knowledge, and experience
· Trustees shall for each academic year elect a chair and vice chair from among their number
· A minimum of nine non-executive Trustees, (or a simple majority of non-executive Trustees holding office at the time) is required to be quorate

[bookmark: The_Trust_Board’s_strategic_responsibili][bookmark: _bookmark12]The Trust Board’s strategic responsibilities
The Trust Board holds ultimate legal accountability for all aspects of operational delivery, as well as being responsible for Trust policy and decision-making. The Trustees oversee the strategic management and administration of the Trust and the academies run by the Trust and delegate authority and responsibility to others, including executive officers and school leadership teams who undertake the day-to-day operational management of the academies. Key matters reserved to the Board include strategic direction, vision, ethos and values, and approval of the Trust business plan, policies and educational targets
Trustees are responsible for:
· Determining the mission, values and long-term ambitious vision for the Trust
· Deciding the principles that guide Trust policies and approving key policies
· Appointing and appraising the senior executive leader and making pay recommendations
· Working with senior leaders to develop a strategy for achieving the vision
· Ensuring that stakeholders are involved, consulted and informed as appropriate
· Demonstrating the value placed on the local tier of governance by ensuring effective channels of communication are in place between LGBs and Trustees so that LGB members can share with them any concerns (or celebrations) they may have
· Ensuring relevant training and development programmes for all involved in the governance of the Trust
· Ensuring that all schools in the Trust deliver a broad and balanced curriculum such that pupils are well prepared for the next stage of their education and adult life
· Taking ownership of the Trust’s financial sustainability and ensuring effective resource management across the Trust
· Agreeing the Trust’s staffing structure and keeping it under review to ensure it supports delivery of the strategy
· Ensuring robust risk management policy and procedures are in place and that risk control measures are appropriate and effective

[bookmark: Monitoring_and_evaluating_trust_performa][bookmark: _bookmark13][bookmark: _Toc240365872]Monitoring and evaluating trust performance
Trustees must monitor the priorities that have been set to ensure progress is being made by:
· Measuring the Trust’s impact and progress towards its strategic objectives
· Ensuring the required policies and procedures are in place and the Trust is operating effectively in line with these policies
· Holding the senior executive leader to account for standards, financial probity and compliance with agreed policies
· Evaluating relevant data and feedback provided by senior executive leaders and external reporting on all aspects of Trust performance
· Asking challenging questions of the senior executive leader in order to hold them to account
· Ensuring that there are policies and procedures in place to deal with complaints effectively

[bookmark: Contribution_to_the_Trust_Board][bookmark: _bookmark14][bookmark: _Toc240365873]Contribution to the Trust Board
Trustees ensure that they are making a positive and meaningful contribution to the Board by:
· Attending meetings (typically 6 full board meetings each year), reading papers and preparing questions for the senior executive leader in advance
· Establishing and maintaining professional relationships with senior executive leaders and colleagues on the Trust Board
· Getting to know schools within the Trust, including visiting occasionally during school hours
· Undertaking induction training and developing knowledge and skills on an ongoing basis 

The Board of Trustees may delegate certain responsibilities to sub-committees of the Board.

[bookmark: Resources_Committee][bookmark: _bookmark15][bookmark: _Toc240365874]Resources Committee
The Resources Committee is an executive group of the Board of Trustees and receives its mandate from, and reports to, the Board. The Resources Committee is responsible for the core governance function of overseeing the financial performance of the organisation and making sure its money is well spent.

The principal areas of focus for the Resources Committee are:
· Finance
· People
· Premises
· Health and Safety
· Procurement
· Estates and Infrastructure
· Growth

[bookmark: Standards_Committee][bookmark: _bookmark16][bookmark: _Toc240365875]Standards Committee
The Standards Committee is an executive group of The Board of Trustees and receives its mandate from, and reports, to the Board. It is responsible for the core governance function of holding executive leaders to account for the educational performance of the organisation and its pupils.

The principal areas of focus are:
· Safeguarding
· Standards: school improvement; curriculum; progress against Ofsted priorities
· SEND
· Stakeholders, including staff wellbeing, complaints and local governance
· Pupil welfare; behaviour & attitudes; personal development; pupil discipline, attendance and exclusions
· Identified Trust priorities, including Equality, Diversity and Inclusion
· Admissions

[bookmark: Church_Schools_Flourishing_Committee][bookmark: _bookmark17][bookmark: _Toc240365876]Church Schools Flourishing Committee
The Church Schools Flourishing (CSF) Committee is a subgroup of the Standards Committee. Its principle areas of focus are:
· Christian distinctiveness
· Foundation governance
· Collective worship
· Christian vision and values
· SIAMS.

[bookmark: Chairs_Forum][bookmark: _bookmark18][bookmark: _Toc240365877]Chairs Forum
LGB Chairs meet together at regular intervals. This forum provides a mechanism to communicate priorities, harness the voice of the local tier of governance and support the development of a coherent identity for the Trust. It offers a valued point of consultation and representation in the development of Trust policies.

[bookmark: Remuneration_Committee][bookmark: _bookmark19]Remuneration Committee
The Remuneration Committee reports to the Board of Trustees. Its principal areas of focus are to:
· Consider, determine and keep under review a framework or policy for the remuneration, benefits and incentives of the Chief Executive Officer and such other members of the executive team as the Trust Board shall from time to time direct
· Agree the outcome of every appraisal of the performance of the Chief Executive Officer and such other senior executives as the Board shall from time to time direct
· Determine the remuneration, benefit and incentives that should be paid to the Chief Executive Officer and such other senior executives as the Trust Board shall from time to time direct
· Determine the remuneration, benefits and incentives of newly appointed senior executives
· Review and approve proposals from the Chief Executive Officer for Headteacher and other senior salaries

[bookmark: Risk_and_Audit_Committee][bookmark: _bookmark20][bookmark: _Toc240365879]Risk and Audit Committee
The Risk & Audit Committee is a sub-committee of, and reports to, the Resources Committee. Its principal areas of focus are to:
· Oversee, review and approve the Trust’s programme of internal and external scrutiny and produce an annual report of the committee’s conclusions on the above assessment
· Advise the Board of Trustees and Members, including recommendations on the reappointment or dismissal or retendering of the external auditor, and their remuneration
· Support development and review of the Trust’s risk management policy, setting out the framework the Trust has adopted for risk management and ensure that risks are being addressed appropriately through internal scrutiny
· Evaluate the adequacy of the Trust’s internal control framework, including financial and non- financial controls and management of risks and report this to the Trust Board.
· Assess whether procedures are designed effectively and efficiently, and check whether agreed procedures have been followed
· Review the annual report and accounts
· Review findings from other assurance activities by third parties, including ESFA financial management and governance reviews, funding audits and investigations
· Review the Trust’s insurance cover in compliance with its legal obligation

[bookmark: Local_Governing_Bodies_(LGBs)][bookmark: _bookmark21][bookmark: _Toc240365880]Local Governing Bodies (LGBs)
Each school within the Trust has a Local Governing Body whose role is to provide strategic support and challenge through the lens of local knowledge to help school leaders understand local opportunities, risks and emerging issues; to bring the local community's voice into governance; and deepen the school's and Trusts understanding of local context and needs, providing local intelligence and contextual insight to the Trust Board and Executive Team on a regular basis.  

EQUA Mead Local Governing Bodies are sub-committees of the Trust Board. They are advisory in nature and have no statutory responsibilities. LGBs are locally focused and operate in support of the Trust's mission of Every Child, Every Chance. Rather than duplicating the oversight and monitoring functions that sit within the Trust Executive level, LGBs focus on representation, advocacy, community connectivity and local intelligence. This represents a positive evolution of local governance, enabling governors to focus on the areas where they can have the greatest impact.

LGB members are appointed by the Trust Board and will include elected and appointed parents and members of the local community, as well as others selected for their knowledge, skills and community connections. The Trust Board works with each school to approve and appoint a suitable chair to the LGB. Trustees do not normally serve simultaneously as Trustees and LGB members but may do so in exceptional circumstances.  This requires specific approval of the Trust Board.

Foundation Local Governors (Church Schools only) are those who have been approved by the SDBE as having the requisite criteria to serve as Foundation Local Governors in accordance with the SDBE's process for approval. In the case of a former Voluntary Aided school, a majority of local governors must be Foundation; and in the case of a former Voluntary Controlled school, 25% of local governors must be Foundation.

[bookmark: Panels][bookmark: _bookmark22][bookmark: _Toc240365881]Panels
Panels are generally convened from within the local tier of the governance structure; but may incorporate Trustees where they bring relevant skills and experience. This includes formal complaints panels, reviewing pupil exclusions and dealing with disciplinary, and capability matters.

The Trustees have a strong interest in ensuring the LGB has plans to address issues or otherwise may intervene to ensure effectiveness. The Board may remove the LGB or individual governors and re-appoint governors with the skills necessary for effective governance. The Board may appoint an experienced member of the Trust’s governance community to support or chair an LGB where there are concerns about the performance of a school and executive governance is needed to secure rapid improvement.

When a school requires rapid improvement across a range of operational areas as well as to the local governance function, an Intervention Board may be put in place. This would generally consist of a small number of senior executives plus a minimum of two non-executives (trustees or local governors) who meet very regularly (fortnightly or so) to monitor and evaluate agreed actions and take key decisions. The Intervention Board should be chaired by an experienced member of the Trust’s governance community, supported by the Chief Executive, and its work reported directly to the Board by the CEO. This board may include parent governors and would be time limited with the aim of re-establishing effective governance as soon as possible.

[bookmark: Governance_Professional][bookmark: _bookmark23][bookmark: _Toc240365882]Governance Professional
The Governance Professional is the strategic governance enabler in a complex governance environment with multiple tiers of governance. The administration of meetings and minute taking of committees may be delegated to a separate clerk. The Governance Professional has broad oversight over the work of the clerks.

[bookmark: Delegation_matrix][bookmark: _bookmark24][bookmark: _Toc240365883]Delegation matrix
Effective date: June 2024
· This matrix is based on the NGA guide to developing a scheme of delegation (Sept 2023) for multi academy trusts. It covers statutory and essential responsibilities.
· The Scheme of Delegation will be reviewed at least annually by the Trustees having regard to the Trust vision and values, Articles of Association and ESFA Funding Agreements, the Memorandum of Understanding (MOU) entered into between the trust and the Salisbury Diocesan Board of Education (“SDBE”) and in consultation with the Local Governing Bodies.
· The Trust Board has absolute discretion to alter or withdraw any provisions within this scheme of delegation
· In considering any material changes to the scheme, or any framework on which it is based, the Trust Board will have regard to the views of stakeholders
[bookmark: Approach_to_Delegation][bookmark: _bookmark25][bookmark: _Toc240365884]Approach to Delegation
In keeping with the Trust’s vision and values and the MOU between the Trust and SDBE, EQUA Mead is committed to the unique identity, individual character and ethos of each of our schools, and acknowledges that a single Board of Trustees would not be able to provide the level of support and challenge to each of our schools which a Local Governing Body is able to bring.

The Trustees delegate authority through the Trust’s:
· Governance Structure – authority is delegated by this scheme to central committees and Local Governing Bodies (LGBs),
· Operational Structure – every staff member uses their professional judgement to make day to day decisions according to their role

Delegation is subject to members of the governance and operational structure acting in accordance with relevant policies, whether such policies apply to the Trust as a whole or to an individual school.

	Key

	A
Accountable (and approver)
	Answerable for the task being delivered. Delegates the task to those responsible. One group/person accountable for each task/decision.

	R
Responsible
	Responsible for the delivery. Does the work to achieve the task. Can be shared between groups / individuals.

	C
Consulted
	Needs to be involved before the decision is made. Communication is two-way – these are important stakeholders or have relevant
specialist knowledge.

	*Highlighted
	Statutory expectation or necessary to comply with articles of association or funding agreement.
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	Members
	Trust Board
	CEO
	Local Governing
[bookmark: 1._Board_business][bookmark: _bookmark26]Body
	Headteachers

	1. Board business

	1.1
	Appoint/remove members
	*A/R
	
	
	
	

	1.2
	Appoint/remove trustees
	*A/R
	*A/R
	
	
	

	I1.3
	Elect chair of trustees
	
	*A/R
	
	
	

	1.4
	Appoint and remove board committee chairs
	
	*A/R
	
	
	

	1.5
	Establish and review trust governance structure
	
	*A/R
	C
	
	

	1.6
	Agree named safeguarding trustee
	
	*A/R
	
	
	

	1.7
	Agree named SEND trustee lead
	
	*A/R
	
	
	

	1.8
	Agree named careers trustee lead
	
	*A/R
	
	
	

	1.9
	Appoint/remove LGB chairs
	
	*A
	R
	C
	

	1.10
	Appoint/remove LGB members
	
	*A
	R
	C
	

	1.11
	Appoint trust governance professional
	
	*A
	R
	
	

	1.12
	Agree LGB clerking arrangements
	
	*A/R
	
	C
	

	1.13
	Articles of association: review
	
	*A/R
	
	
	

	1.14
	Articles of association: ratify
	*A/R
	
	
	
	

	1.15
	Agree committee terms of reference
	
	*A/R
	C
	C
	C

	1.16
	Complete annual review of scheme of delegation
	
	*A
	R
	
	

	1.17
	Complete annual trust board self-review
	A/R
	
	
	

	1.18
	Complete review of local governance
	C
	A
	R
	C
	C

	1.19
	Publish governance arrangements on trust and schools’ websites
	
	*A
	R
	
	

	1.20
	Ensure trust website is compliant and effective
	
	*A
	R
	
	

	1.21
	Ensure school websites are compliant and effective
	
	*A
	A
	C
	R

	1.22
	Submit annual report on the performance of the trust to member
	A
	R
	
	


Scheme of Delegation


EQUA Mead Learning Trust Limited is a Private Limited Company by guarantee, registered in England and Wales under Company No. 07452837. The registered office address
is The Spring, Market Lavington, Devizes, Wiltshire, SN10 4EB

	
	Members	Trust
Board
	CEO
_
C
	Local Governing
Body
	Headteachers

	1.23
	Commission external review of board effectiveness every three years
	C
	A/R
	
	
	

	1.24
	Annually review the work of the LGB and submit to the Trust Board
	
	A
	C
	R
	C


[image: ]________________________________
___________
___________
_________
_________________
_
______________
____________________________________________________________
____________
___________
_______
3.11
Carry out benchmarking and trust-wide value for money evaluation
C
A/R
2. Vision and strategy
3. Finance and estates

	[bookmark: 2._Vision_and_strategy][bookmark: _bookmark27]2.1
	Determine trust’s vision, strategy and key priorities
	A/R
	R
	C
	C

	2.2
	Apply trust vision and strategy to individual schools
	A
	R
	C
	R

	2.3
	Determine trust-wide policies which reflect the trust's ethos and values, including Equality, Diversity and Inclusion.
	*A
	R

	2.4
	Determine/review school level policies
	*A
	R
	C
	R

	2.5
	Establish risk register and conduct regular review
	*A
	R

	2.6
	Ensure engagement with stakeholders
	A
	R
	R
	R



	[bookmark: 3._Finance_and_estates][bookmark: _bookmark28]3.1
	Appoint and remove external auditors
		*A/R	
	C
	

	3.2
	Appoint and performance manage chief financial officer
	 *A	
	R

	3.3
	Produce trust’s scheme of financial delegation
	 *A	
	R

	3.4
	Receive external auditors report
		*A/R	
	C
	

	3.5
	Action recommendations made by external auditors
	 *A	
	R
	
	
	R
	

	3.6
	Produce annual report and accounts in line with the Charity Commission’s Statement of Recommended Practice
	*A
	R

	3.7
	Submit ESFA required reports and returns
	 *A	
	R

	3.8	Agree budget plan to support delivery of trust strategic priorities
	
	A
	R
	
	
	
	

	3.9 Agree budget plan to support delivery of school strategic priorities
3.10 Monitor trust budget
	*A
*A
	
	A/R
R
	C
	
	R



[image: ]________________________________
___________
___________
_________
_________________
_
______________
[bookmark: 4._Human_resources][bookmark: 5._Education_][bookmark: _bookmark29][bookmark: _bookmark30]_______
_____________________________________________________
____________
__________
_________
________

Members
Trust Board
CEO
_
Local Governing
Body
Headteachers








3.12	Agree reporting and monitoring arrangements for trust and school budgets

*A
R
C

C


3.13	Approve trust-wide estate vision, strategy and asset management plan

*A/R
C

C



3.14	Monitor school estate to ensure it is safe and well maintained

*A
R
C

R


4. Human Resources








4.1
Appoint and dismiss CEO/accounting Officer

*A
R



4.2
Performance manage CEO

*A/R




4.3
Agree CEO pay and reward
*A/R


4.4
Conduct executive team performance management

C
A/R





4.5
Conduct headteacher performance management


A/R

C



4.6
Agree headteacher/senior staff pay and reward

A
R

C



4.7
Review and agree staff appraisal procedure and pay progression

A
R



C

4.8
Determine executive team staffing structure
*A
R

4.9
Determine school staffing and appoint to that structure


A

C

R

4.10
Headteacher appointments and dismissal (+ SDBE church sch)

C
A/R

C



4.11
Trust wide pay policy, terms and conditions of employment
*A
R

4.12
Determine disciplinary and capability policies
*A
R

4.13
Implement disciplinary and capability procedures – CEO

A/R






4.14
Implement disciplinary and capability – central team

A
R





4.15
Implement disciplinary and capability procedures – schools

A
C

C

R

4.16
Approval of exit payments/early retirement/pension discretion (above a certain threshold)
*A
C

5. Education

5.1
Approve trust curriculum/school curriculum and curriculum

A	_
R

C
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5.2	Ensure high standards of teaching and learning
	Members
	Trust Board
A
	CEO
_
R
	Local Governing
Body
	Headteachers

R

	
	
	
	
	C
	

	5.3	Delivery of curriculum
	
	
	A
	
	R

	5.4	Set targets for trust outcomes
	
	A
	R
	
	

	5.5	Review permanent and fixed term exclusions
	
	*A/R
	
	C
	  R

	5.6	Agree admissions policy
	
	*A
	R
	C
	C

	5.7	Admissions appeal process
	
	*A
	C
	C
	R

	5.8      Determine complaints policy
5.9      Implement complaints procedures
	*A/R
	C	C

R	R	R

	
	*A/R
	


[image: ][bookmark: 6._Community][bookmark: _bookmark31]C
R
C
A
R
C
A
Developing stakeholder partnerships across the trust
Developing stakeholder partnerships at school level
6.1
6.2
6. Community
________________________________
___________
___________
_________
_________________
_
______________
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[bookmark: Appendix_1:_Resources_Committee_Terms_of][bookmark: _bookmark32][bookmark: _Toc240365885]Appendix 1: Resources Committee Terms of Reference
The Resources Committee is an executive group of the Board of Trustees and receives its mandate from, and reports to, the Board. The Resources Committee is responsible for the core governance function of overseeing the financial performance of the organisation and making sure its money is well spent. The principal areas of focus for the Resources Committee are:
· Finance
· People
· Premises
· Health and Safety
· Procurement
· Estates and Infrastructure
· Growth

To ensure the Trust Board maintains robust oversight of the Trust’s financial performance and assets, it has delegated responsibility to the Resources Committee for Trust scrutiny and challenge of all the Trust’s financial affairs, stewardship of its assets, and use of its resources efficiently to maximise outcomes for pupils and maintain the Trust as a going concern.

The Resources Committee is responsible for:
· Providing challenge to hold the Accounting Officer to account for ensuring probity, regularity and compliance in use of Trust resources and directing the Trust’s programme of internal scrutiny; ensuring that risks are being addressed appropriately and reporting to the Board on the adequacy and effectiveness of the Trust’s internal control framework
· Working with the Chief Executive Officer (CEO) in holding the Chief Financial Officer (CFO) to account for the technical leadership of the Trust’s financial management and procedures and finance team

[bookmark: _Toc240365886]Membership
· The Trust Board appoints the Trust committee’s membership which is composed of a minimum of five non-executive Trustees who possess the skills, knowledge and experience required to fulfil the Committee’s delegated remit effectively
· The Committee may co-opt additional suitably qualified members provided that non-executive Trustees comprise a majority
· Employees should not be committee members and the Chair of Trustees should not be chair of the Resources Committee
· The Trust Board appoints the Committee chair and vice chair
· The members of the Committee shall hold office from the date of their appointment until resignation or omission from membership on subsequent consideration by the Board. The Board to review Committee membership on an annual basis at the start of the academic year

[bookmark: _Toc240365887]Reporting
· The Accounting Officer (AO) and Chief Financial Officer (CFO) should attend meetings to provide information and participate in discussions. The CFO is not a committee member and has no voting powers. The Committee may ask the AO/CFO to withdraw and/or invite other staff/advisers to attend to assist it with any issue(s) it wishes to discuss
· Internal and External Auditors/Advisers will have free and confidential access to the Committee chair
[image: ]Scheme of Delegation
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· The committee chair is to formally report to the Trust Board after each meeting
· The clerk is to ensure minutes are shared on the appropriate platform, within two weeks

[bookmark: _Toc240365888]Quorum and meeting frequency
· This Resources Committee shall meet at least six times per year
· A minimum of three non-executive Trustees is required to be quorate
· The Trust Board or AO may ask to convene further meetings if they want the Committee’s advice on any particular issue(s)
· In addition to voting in person at a meeting, Committee members are able to vote on matters via e-mail to the clerk (ahead of the meeting) or via video / telephone conferencing during a meeting

[bookmark: _Toc240365889]Authority
· The Committee will report to the Board on any decision taken in accordance with the Scheme of Delegation
· The Committee is authorised to investigate any activity within its term of reference or specifically delegated to it by the Board
· The Committee is authorised to obtain any legal and professional advice it considers necessary, normally in consultation with the Chair of the Trust Board

[bookmark: _Toc240365890]Main duties

[bookmark: _Toc240365891]General
· To fulfil its responsibilities as set out in these Terms of Reference in line with the Trust’s Funding Agreement, Articles of Association, Scheme of Delegation, Academy Trust Handbook, Academies Accounts Direction and the Trust’s Financial Procedures
· To inform the Trust Board’s setting of its Strategic Plan, and to monitor/evaluate progress and impact
· To monitor/evaluate the development and implementation of Trust policies relating to its remit
· To contribute to the performance management of the Accounting Officer
· To quality assure information submitted to the DfE affecting funding, i.e. pupil number returns and funding claims by the Trust and its constituent academies, to ensure it is accurate and compliant with the criteria
· To ensure the Trust Board is compliant with its statutory and contractual duties relating to the Committee’s remit
· To self-evaluate the Committee’s own effectiveness and impact on Trust's performance annually The committee will monitor, evaluate and report on:
[bookmark: Finance][bookmark: _Toc240365892]Finance
· To ensure sound management of the Trust’s finances and resources including proper planning, monitoring, probity and value for money
· To ensure all expenditures and recruitment are properly authorised
· To consider any recommendations from the Chief Executive Officer, Executive Team, Standards Committee and Local Governing Bodies where these may have implications for the agreed budget
· To advise the Board on the adequacy and effectiveness of the Trust’s governance, risk management, internal control and value for money systems and frameworks
· To review an annual budget, ensuring resources are allocated in line with the trust’s strategic priorities and curriculum plans
· To present the annual balanced budget to the Trust Board for approval

· To review and approve a realistic three-year financial plan, taking into account the Trust’s vision, known risks and opportunities
· To receive the Trust’s management accounts in order to monitor the Trust’s cash position and income and expenditure against the approved budget
· To review pupil number estimates (that underpin revenue projections) termly
· To challenge pupil number estimates as these underpin revenue projections, and review these termly
· To report back to each meeting of the Trust Board, alerting them to potential problems and significant variations to the approved budget at the earliest opportunity
· To ensure that the Trust Board’s approach to pay and benefits is transparent, proportionate and justifiable

[bookmark: Renumeration][bookmark: _Toc240365893]Renumeration
· To comply with statutory requirements to publish trust staff rates of pay and benefits
· To ensure that sufficient funds are allocated for staff pay increments
· To monitor spending of pupil premium, PE and sport premium (and other relevant premiums); ensure that funding is spent effectively and is having the intended impact on pupil outcomes.
· To review and approve any adjustments to the Trust’s approved budget (subject to the scheme of delegation)
· To approve expenditure and virements for sums over the authorised limit of the CEO.  
· To undertake detailed scrutiny and recommend approval of the school resource management self-assessment checklist annually
· To ensure that the Trust’s financial procedures are complied with
· To review and act upon any issues identified by benchmarking against similar trusts, internal or external scrutiny
· To ensure that the Trust follows basic procurement rules and achieves best value for money when acquiring goods and services
· To monitor/evaluate the Trust's written scheme of delegation – financial, Finance Manual and procedures
· To monitor income and expenditure in relation to traded services
· To obtain ESFA approval where necessary, before writing off debts, losses, letters of comfort, indemnities or acquiring and disposing of fixed/heritage assets, freehold land, and buildings, taking up/granting a leasehold or gifts beyond AH limits

[bookmark: Health_&_Safety,_Estates_and_Infrastruct][bookmark: _Toc240365894]Health & Safety, Estates and Infrastructure
· To advise the Board on the Trust Estate and assets
· To recommend future requirements, risks and development opportunities
· To monitor and review all Trust infrastructure with the aim of providing suitable learning environments, to include but not limited to buildings, IT, furniture, equipment and software
· To monitor/evaluate capital projects and maintenance of the Trust’s fixed asset register
· To ensure all settings are compliant with Health & Safety legislation and best practice
· To ensure the Trust is compliant with Data Protection legislation and has a robust Cyber Security strategy
· To receive an annual health and safety audit report and monitor any arising actions
· To receive regular reports on accident statistics, near misses, incidents of violence or aggression
· To ensure that a process is in place to approve educational visits, ensuring that health and safety planning and risk assessments have been undertaken for them
· To ensure that inspections of the Trust premises and equipment take place (annually and at appropriate intervals), and a report is received identifying any issues
· To monitor the health and safety training undertaken by staff and Trustees


[bookmark: Growth][bookmark: _Toc240365895]Growth
· To recommend to the Trust Board the viability of new schools, sponsorships and setting up of any free schools. This to include all due diligence and financial and risk assessments on any converting educational facility
· To identify resources required for an any growth and development opportunities, within the Trust’s academies, additional academies, additional provisions and trading opportunities and monitor risk management and due diligence

[bookmark: Human_Resources][bookmark: _Toc240365896]Human Resources
· To review the staffing structure of the Trust, ensuring that it meets the requirements of the Trust development plan, the curriculum and is affordable
· To review staff work-life balance, working conditions and wellbeing, including monitoring staff absence rates
· To oversee the operation of the appraisal policy
· To ensure that staffing procedures (including recruitment procedures) comply with equality legislation and safer recruitment practice
· To monitor the provision of staff training and CPD, ensuring sufficient budget is allocated
· To work with the Standards Committee to ensure that the staffing structure for each school and central team is appropriate to meet the needs of each school as set out in their School Improvement Plans
· To work with the Remuneration Committee to approve pay policy and staffing structures to meet the needs of the schools

[bookmark: Appendix_2:_Standards_Committee_-_Terms_]Appendix 2: Standards Committee - Terms of Reference
The Standards Committee is an executive group of the Board of Trustees and receives its mandate from, and reports to, the Board. The Committee’s Terms of Reference are agreed and adopted by the Board and can only be amended with the approval of the Board. It is responsible for the core governance function of holding executive leaders to account for the educational performance of the organisation and its pupils.

To ensure the Trust Board maintains robust oversight of the quality of education provided across the Trust, it has delegated responsibility to the Standards Committee to deal with any matter falling within its terms of reference. In summary, this covers Trust scrutiny and challenge of educational standards, ethos, pupil outcomes and welfare.

The principal areas of focus are:
· Safeguarding
· Standards: school improvement; curriculum; progress against Ofsted priorities
· SEND
· Stakeholders including staff wellbeing, complaints and local governance
· Pupil welfare; behaviour & attitudes; personal development; pupil discipline, attendance and exclusions
· Identified Trust priorities, including Equality, Diversity and Inclusion
· Admissions

[bookmark: _Toc240365898]Membership
· The Trust Board appoints the Trust committee’s membership which is composed of a minimum of three non-executive Trustees who possess the skills, knowledge and experience required to fulfil the committee’s delegated remit effectively. The Committee may co-opt additional suitably qualified members provided that Trustees comprise a majority
· Employees should not be Committee members
· The Committee must include a minimum of one individual with Secondary expertise and one individual Primary expertise
· The Trust Board appoints the committee chair and vice chair
· The members of the Committee shall hold office from the date of their appointment until resignation or omission from membership on subsequent consideration by the Board. The Board to review Committee membership on an annual basis at the start of the academic year
· The Committee may ask any other senior executive or headteacher or local governor or an external standards advisor to attend meetings of the Committee either regularly or by invitation, to provide information

[bookmark: _Toc240365899]Reporting
· The CEO or Deputy CEO will attend the committee’s meetings and report as the responsible officers for educational improvement across the Trust’s academies. School Improvement Leads may attend the committee’s meetings and participate in discussions but are not committee members and have no voting powers. The committee may ask the leaders to withdraw and/or invite other staff/advisers to attend to assist it with any issue(s) it wishes to discuss
· The Committee chair is to formally report to the Trust Board after each meeting
· The clerk is to ensure minutes are shared on the appropriate platform, within two weeks

[bookmark: _Toc240365900]Quorum and meeting frequency
· This Trust committee shall meet at least 6 times per year

· A minimum of three non-executive trustees is required to be quorate
· In addition to voting in person at a meeting, committee members are able to vote on matters via e-mail to the clerk (ahead of the meeting) or via video / telephone conferencing during a meeting

[bookmark: _Toc240365901]Main duties
· To ensure that the highest possible standards are set and maintained across the Trust
· To receive a termly report from the CEO regarding standards and performance of the Trust against key performance indicators
· To ensure the effectiveness of the Trust’s School Improvement Strategy
· To identify any areas of concern in respect of standards and performance ensuring allocation of the Trust’s resources is aligned explicitly with the identified priorities. To monitor the impact of Trust supportive action with the CEO
· To inform the Trust Board’s Strategic Plan; monitor/evaluate progress and impact
· Ensure that all schools in the Trust deliver a broad and balanced curriculum such that pupils are well prepared for the next stage of their education
· To monitor/evaluate the development and implementation of Trust policies relating to its remit
· To contribute to the development and implementation of the Trust’s stakeholder engagement strategy, key messages, and communication plan to champion the Trust and the schools to parents/communities
· To monitor/evaluate any proposals to alter the school day or term dates
· To monitor/evaluate Ofsted inspection reports to identify Trust-wide areas of strength and improvement and opportunities to share best practice or resources to improve outcomes for pupils, especially disadvantaged children, and where appropriate, agree a strategy for improvement
· To get to know the Trust’s schools via pre-arranged and accompanied visits with the executive team and Headteachers to provide triangulation of internal reports about pupil outcomes data, ethos, teaching and external data and benchmarking
· To ensure the curricula are consistent with Trust policy and implementation enhances outcomes for ALL pupils
· To ensure that the Trust is able to demonstrate effective use of Pupil Premium Funding across the Trust
· To ensure that effective arrangements are in place across the Trust for pupils with special educational needs or disability
· To ensure that effective arrangements are in place across the Trust for pupil support and representation, for monitoring pupil attendance and for pupil discipline
· To ensure the Trust Board is compliant with its statutory and contractual duties relating to the Committee’s remit
· To ensure that safeguarding policies, procedures and training is effective and complies with the law at all times, having regard to statutory guidance Keeping Children Safe in Education
· To self-evaluate the Committee’s own effectiveness and impact on Trust's performance annually.
· To ensure statutory compliance with assessment requirements
· Monitoring and celebration of outcomes and achievements of each school
· To approving school admissions arrangements
· To review, adopt and monitor all policies delegated by the Board

[bookmark: Appendix_3:_Terms_of_Reference_–_Local_G]Appendix 3: Terms of Reference – Local Governing Bodies (LGB)
The purpose of the LGB is grounded in three core themes, or four in the case of Church Schools. These are referred to as the Four Cs and they represent the areas where local governors can have the most meaningful impact.

	Theme
	Description
	Governor Focus

	Communication
	Ensuring strong two-way communication and feedback between headteacher and governors, school and parents, school and community, school and Trust, and governors and stakeholders. Governors act as ambassadors for the school and as conduits for community views back to school leadership. 
	Acting as a voice for and to the Trust; feeding back stakeholder views; facilitating open dialogue between school, families and community. Provide insight and support to the Headteacher. 

	Celebration
	Promoting and celebrating pupil success, school achievements, community strengths, and school identity and culture. Governors play an active role in recognising and championing what makes their school special.
	Championing the school's achievements; recognising staff and pupil success; celebrating the distinctive identity of the school.

	Community
	Strengthening local partnerships, community engagement activities, PTAs and visibility of the school. Governors bring the local community's voice into governance and deepen the school's and Trusts understanding of local context and needs. Governors will also add support to staff with their own specialist skills.
	Building and sustaining relationships with parents, local organisations and the wider community; gathering and representing community voice.

	Christian (Church Schools only)
	Focus on the school upholding its Christian and Spiritual mandate along with all other associated aspects of the Church School Flourishing Programme.
	Ensuring Foundation Governor responsibilities are fulfilled; monitoring and supporting the school's Christian ethos and its participation in the Church School Flourishing Programme.



This framework represents a deliberate move away from operational monitoring towards representation, advocacy, local intelligence and community connectivity. It reflects both national policy expectations around the importance of local governance in securing parental and community voice, and the Trust's own commitment to stewardship: thinking beyond individual structures to focus on the long-term success of the organisation and the children it serves.

[bookmark: _Toc240365903]Membership
· A minimum of four and a maximum of twelve members, recruited for their skills, knowledge, community connections and experience. This will include a minimum of two parent governors.
· The term of office for local governors is four years, with two terms of office being the maximum (eight years) in general. Renewal of a second term of office may be approved by the LGB. In exceptional circumstances, a governor may renew their term of office for a further term, but such an extension would need to be approved by the Trust Board.
· The recruitment of LGB members must be approved by the Trust Board. 
· The Trust Board appoints the LGB Chair, taking into consideration recommendations from the Headteacher and the LGB.
· The LGB appoints its own vice chair.
· The LGB may include one other staff member in addition to the Headteacher, provided that Trust employees do not number more than one third of the members of the LGB.
· Parent representation in the Trust's Governance Community is at school level, with at least two parents elected or appointed to each LGB.
· Where the school is a Church of England School: if it is a former Voluntary Aided school, a majority of local governors must be Foundation Governors; and if it is a former Voluntary Controlled school, one quarter of local governors must be Foundation Governors.
· For Church of England schools, the SDBE (which is itself a Corporate Member of the Trust) requires Foundation Governors to have the necessary skills and experience to protect, develop and promote the distinctive Christian character of the school.
· Other governors will be appointed by the Trust Board in consultation with the LGB Chair, according to the skills, experience and community knowledge required.
· The LGB may have task specific local working groups if approved by the Trust Board.

[bookmark: _Toc240365904]Reporting
· The Headteacher is to attend all LGB meetings (or if un-available the next most senior member of staff) and provide updates as the responsible officer for the school.
· The clerk is to ensure minutes are shared on the appropriate platform within two weeks of each meeting.
· The Chair is to promote a two-way flow of communication between the Trust Board, the Chairs' Forum and other committees.
· Governors are expected to feed intelligence gathered through Community Insight Activities and School Insight Activities back into formal LGB meetings and, where relevant, to the Trust.

[bookmark: _Toc240365905]Quorum and Meeting Frequency
· LGBs will hold three formal meetings per year, in Terms 1, 3 and 5.
· A minimum of three LGB members, including either the Chair or Vice Chair, is required to make a meeting quorate. Decisions shall be taken by a majority vote, with the Chair having a casting vote.
· In addition to formal meetings, governors will take part in Governor School Insight Activities in Term 2 and Governor Community Insight Activities in Terms 4 and 6. These are purposeful engagement activities and are an essential part of the governance model.

[bookmark: _Toc240365906]Annual Governance Cycle
· The LGB operates within a structured annual cycle designed to ensure that governance activity is purposeful, focused and connected to the communities each school serves. The format consists of a cycle of three formal meetings and three wider engagements across the academic year.

Annual Governance Cycle
Term 1: Formal LGB Meeting 1
Term 2: Governor School Insight Activities
Term 3: Formal LGB Meeting 2
Term 4: Governor Community Insight Activities
Term 5: Formal LGB Meeting 3
Term 6: Governor Community Insight Activities

[bookmark: _Toc240365907]Main Duties
The LGB shares responsibilities for the following areas, structured around the Four Cs framework.

[bookmark: _Toc240365908]Communication
· To facilitate strong two-way communication between the Trust Board, school, its families and the wider community.
· To act as ambassadors for the school and the Trust, representing the Trust's vision and values in all interactions with the community.
· To gather and relay community views, concerns and priorities to the Headteacher and, where appropriate, to the Trust Board.
· To provide the Trust Board with insight into the challenges and opportunities faced by the school's local community.
· To monitor and evaluate how effectively the school is communicating with its stakeholders, ensuring that communication is open, regular and responsive.
· To serve as a valued point of consultation and representation in the development of Trust policies.
· To promote the school's work and achievements within the local community.

[bookmark: _Toc240365909]Celebration
· To actively promote and celebrate the successes, achievements and strengths of the school, its pupils and its staff.
· To champion the distinctive identity, culture and values of the school within the community.
· To ensure that the school's achievements are recognised and communicated effectively to the parents, the community and the Trust Board.
· To support events, activities and initiatives that celebrate pupil achievement and community life.
· To recognise and appreciate the contribution of all staff to the life and success of the school.
· To ensure the Trust board is aware of the areas to celebrate within the school.

[bookmark: _Toc240365910]Community
· To strengthen local partnerships, community engagement activities and the visibility of the school within its community.
· To bring the voice of parents, carers, staff, pupils and the wider community into governance discussions, acting as a critical friend and ensure it informs school priorities.
· To lead or support Governor Community Insight Activities in Terms 4 and 6, gathering structured feedback and intelligence from stakeholders.
· To explore and develop local partnerships that can benefit the school and the community it serves.
· To support the school in understanding local context, needs and opportunities.
· To contribute governors' own specialist skills and knowledge in support of the school's work.
· To ensure that the school plays an active and constructive role in its community.

[bookmark: _Toc240365911]Christian Ethos (Church Schools only)
· To ensure that the school upholds its Christian and Spiritual mandate and fulfils its obligations as a Church school.
· To monitor and support the school's engagement with the Church School Flourishing Programme and report on progress at each formal LGB meeting.
· To ensure that Foundation Governor responsibilities are fulfilled in accordance with SDBE requirements.
· To work in partnership with the Diocese to protect, develop and promote the distinctive Christian character of the school.
· To promote the school's Christian vision and values within the community and to engage with the parish and church representatives as appropriate.

[bookmark: _Toc240365912]Governor School Insight Activities (Term 2)
Governor School Insight Activities are designed to ensure that governors understand the lived experience of the school. They are not monitoring visits. The aim is for governors to get to know the school, understand its culture and its pupils, and build relationships with staff, so that they can be effective ambassadors and representatives.

Governors should leave these activities better equipped to speak confidently about the school to parents and the wider community, with a genuine understanding of what makes their school distinctive. Governors and the school should arrange these activities between themselves. Governors may spend time in lessons, speak with staff at break times, or meet with pupils, but the primary goal is connection and understanding.

[bookmark: _Toc240365913]Governor Community Insight Activities (Terms 4 and 6)
Community Insight Activities are purposeful but informal engagement activities held in Terms 4 and 6. They give governors direct access to the views and experiences of staff, parents and the wider school community. The findings from each activity feed directly into the following formal LGB meeting.

These activities fulfil the Government's expectation that Local Governing Bodies secure parental and community voice. They are the mechanism by which the LGB stays genuinely connected to the community it serves.

Possible stakeholders to engage through these activities include parents and carers, teaching and support staff, community partners, parish or church representatives, and local organisations and businesses.

A range of formats may be used, depending on the needs and context of each school:
· To contribute, where necessary to the appointment of school leaders and teachers.
· To contribute towards and support any external monitoring inspections.
· To establish and convene any panels required in accordance with Trust policy.
· To respond to concerns and complaints in accordance with Trust policy.
· To self-evaluate the LGB's performance and its impact on the school community annually.
· To support effective succession planning and governor recruitment to maintain a skilled, community-rooted Local Governing Body.

[bookmark: _Toc240365914]Expectations of Governors
The model described in these Terms of Reference represents a significant and positive shift in the nature of local governance. Governors working within this framework are expected to:

· Be visible within the school community on a regular basis.
· Act as ambassadors for the school and the Trust within the expectations of the Nolan Principles.
· Listen and gather community voice through Insight Activities.
· Support positive relationships between the school and its community.
· Understand local context, needs and opportunities.
· To contribute Governors specialist skills and knowledge in support of the schools work.
· Celebrate and advocate for the school publicly.
· Represent the interests of parents, carers and the wider community in governance.
· Act as ambassadors of the Trust, keeping the long-term success of EQU Mead and the children it serves at the heart of all governance activity.


[bookmark: Appendix_4:_Terms_of_Reference_–_Church_]Appendix 4: Terms of Reference – Church Schools Flourishing Committee
The EQUA Mead Board of Trustees established a Church School Flourishing Committee to contribute to the work of the Trust in maintaining and celebrating the Christian distinctiveness of church schools by: providing a strategic view for the Trust and constituent schools; acting as a critical friend; assuring accountability; and representing the views of church schools within the Trust.

The committee advises the Board on matters relating to the Trust’s:
· Responsibility to maintain a Christian character and distinctiveness in a church school which is driven by a contextually appropriate theologically rooted vision for education that reflects its foundation as a church school
· Partnership with the SDBE
· Monitoring of church school recruitment
· Support for church school governance
· Monitoring of school improvement in relation to SIAMS, RE and collective worship 

The Church School Flourishing Committee is responsible to the Standards Committee.

[bookmark: _Toc240365916]Membership
The Committee consists of:
· At least 3 Foundation Trustees who will be appointed by the Board
· 2 Foundation governors of Trust church schools (or co-options if local governors with the requisite skills are not available through appointment by the Trust Board)
· The member of the Church School Flourishing Team for governance will be in attendance
· The Chief Executive Officer or Deputy CEO will be in attendance
· The members of the Committee shall hold office from the date of their appointment until resignation or omission from membership on subsequent consideration by the Board
· The Board will review Committee membership on an annual basis at the start of the academic year
· The Committee will appoint a chair
· The Committee may ask any other senior executive, headteacher, member of the Church School Flourishing Leadership group or a representative from Salisbury Diocesan Board of Education to attend meetings of the Committee either regularly or by invitation, to provide information

[bookmark: _Toc240365917]Reporting
· The Committee will report to the Standards Committee and Board on any decision taken in accordance with the Scheme of Delegation
· The Committee is authorised to investigate any activity within its term of reference or specifically delegated to it by the Board
· The Committee is authorised to obtain any legal and professional advice it considers necessary, normally in consultation with the Chair of the Trust Board

[bookmark: _Toc240365918]Meetings
· The Committee will meet three times per academic year
· The quorum shall be 2 Trustees
· If agreement cannot be reached on a specific issue at a meeting, the issue will go to the Standards Committee for a final decision
· The administration of meetings will be managed by the Trust’s Governance Professional. Agenda and papers will be circulated to members of the Committee 7 days in advance of the meeting

· In addition to voting in person at a meeting Trustees are able to vote on matters via e-mail to the governance professional/clerk (ahead of the meeting) or via video / telephone conferencing during the meeting

[bookmark: _Toc240365919]Main duties
The duties of the Committee shall be:
· To underpin the work of the Trust Board in ensuring that local church school governance is ably led and effectively supported
· To ensure that the Trust Board takes appropriate account of the distinctive Christian vision and character of church schools within the Trust, emphasising, cherishing and developing the uniqueness of local governance committees for church schools
· To coordinate an annual review of church school flourishing working in partnership with the Leader for Church School Flourishing (LCSF), Chair of the Trust Board and the Chief Executive Officer, taking contributions from the Church School Flourishing team
· To ensure all church schools have an up to date and accurate SIAMS SEF
· To work alongside the SDBE Corporate Member (and their appointed representative) in ensuring that the Trust adheres to the obligations set out in the Trust’s Articles of Association and as described in the Memorandum of Understanding between the Trust and SDBE
· To support Foundation Governance colleagues at local, Trust Board and Member level by signposting resources and training, investing in their own personal professional development, and providing updates that relate to the specific Foundation appointed nature of their roles which includes an induction process for Foundation Governors. This aspect to be conducted in partnership with the Trust Board’s Governance Professional
· To recognize the significant responsibility of successful onboarding of church schools new to the Trust
· To scrutinise and review relevant Trust policies for recommendation to the Trustees

[bookmark: Appendix_5:_Terms_of_Reference_–_Remuner]Appendix 5: Terms of Reference – Remuneration Committee
The Remuneration Committee is a sub-committee of the Board, whose members are appointed by the Board from amongst the Trustees. The Remuneration Committee is responsible to the Trust Board.
The Committee’s Terms of Reference are agreed and adopted by the Board and can only be amended with the approval of the Board.

[bookmark: _Toc240365921]General
The main purpose of the Committee is to consider and set remuneration for senior personnel. Except for the Chief Executive Officer (CEO), reward levels will be recommended by the CEO for consideration by the Committee.

[bookmark: _Toc240365922]Membership
· The Committee will consist of at least 3 Trustees who will be appointed/confirmed annually by the Board
· The Committee will appoint a chair
· The Chief Executive Officer or Deputy CEO will be in attendance for all reviews apart from that of the CEO role itself but will not be a member of the Committee
· There will be an appeals panel of at least 3 other Trustees, who are not involved in the discussing or setting of senior remuneration

[bookmark: Reporting][bookmark: _Toc240365923]Reporting
· The Committee will report to the Board on any decision taken in accordance with the Scheme of Delegation
· The Committee is authorised to investigate any activity within its term of reference or as specifically directed by the Board
· The Committee is authorised to obtain any legal and professional advice it considers necessary, normally in consultation with the Chair of the Trust Board

[bookmark: Quorum_and_meeting_frequency][bookmark: _Toc240365924]Quorum and meeting frequency
· The Committee will meet twice a year but more meetings may be called if necessary
· The quorum shall be 2 Trustees including the chair and/or the vice chair
· The administration of meetings will be managed by the governance professional
· Agenda and papers will be circulated to members of the Committee 7 days in advance of the meeting
· In addition to voting in person at a meeting Trustees are able to vote on matters via e-mail to the governance professional/clerk (ahead of the meeting) or via video / telephone conferencing during the meeting
[bookmark: _Toc240365925]Main duties
· To develop strategy and policy in all matters relating to the recruitment, reward, retention, motivation and development of the Trust's staff
· To consider, determine and keep under review a framework or policy for the remuneration, benefits and incentives of the Chief Executive Officer and such other members of the Executive Team as the Trust Board shall from time to time direct
· In determining that framework, to seek evidence of the remuneration, benefits and incentives paid to senior executives in comparable employment within the commercial and voluntary sectors
· To consider the outcome of every appraisal of the performance of the Chief Executive Officer and such other senior executives as the Board shall from time to time direct
· To determine the remuneration, benefit and incentives that should be paid to the Chief Executive

Officer and such other senior executives as the Trust Board shall from time to time direct with a view to ensuring that they are encouraged to enhance their performance and are, in a fair and responsible manner, rewarded for their individual contributions to the success of the Trust and its progress towards fulfilling its objectives
· To make recommendations to the Trust Board as to the remuneration, benefits and incentives of newly appointed senior executives

[bookmark: Appendix_6:_Terms_of_Reference_–_Risk_an]Appendix 6: Terms of Reference – Risk and Audit Committee

The Risk and Audit Committee is part of the Resources Committee, whose members are appointed by the Board from amongst the Trustees. The Risk and Audit Committee is responsible to the Trust Board. The Committee’s Terms of Reference are agreed and adopted by the Board and can only be amended with the approval of the Board.

[bookmark: _Toc240365927]Membership
· The Committee will consist of at least 3 Trustees who will be appointed/confirmed annually by the Board
· The Committee will appoint a chair who will normally be the Chair of the Resources Committee
· Employees of the Trust should not be Risk and Audit Committee members, but the Accounting Officer and Chief Financial Officer should attend to provide information and participate in discussions

[bookmark: _Toc240365928]Meetings
· The Risk and Audit Committee should meet at least 3 times a year
· In addition to voting in person at a meeting Trustees are able to vote on matters via e-mail to the governance professional/clerk to the Trustees (ahead of the meeting) or via video / telephone conferencing during a meeting

[bookmark: _Toc240365929]Main duties
· To oversee and approve the Trust’s programme of internal scrutiny
· To support development and review of the Trust’s risk management policy, setting out the framework the Trust has adopted for risk management
· To ensure that risks are being addressed appropriately through internal scrutiny
· To evaluate the adequacy of the Trust’s internal control framework, including financial and non- financial controls and management of risks and report this to the Trust Board
· To assess whether procedures are designed effectively and efficiently, and check whether agreed procedures have been followed
· To review the external auditor’s plan each year
· To review the annual report and accounts
· To review the auditor’s findings and actions taken by the Trust’s managers in response to those findings
· To review findings from other assurance activities by third parties including ESFA financial management and governance reviews, funding audits and investigations
· To assess the effectiveness and resources of the external auditor – refer to section 4.17 of the Academy Trust Handbook
· To produce an annual report of the committee’s conclusions on the above assessment to advise the Board of Trustees and Members, including recommendations on the reappointment or dismissal or retendering of the external auditor, and their remuneration
· To seek assurance that the risks identified are those which may occur, for example, operational risk, financial risk, compliance risk, regulatory and legal risk, major accident
· To review the ratings and responses on the risk register to inform contingency and business continuity planning and the programme of work, ensuring risks and control measures are adequately identified and modified as appropriate
· To provide reports for each Full Trust Board meeting, highlighting emerging risks or significant anomalies at the earliest opportunity
· To agree a programme of work annually to deliver internal scrutiny that provides coverage across

the year
· To agree who will perform the work
· To consider reports at each meeting from those carrying out the programme of internal scrutiny
· To consider progress in addressing recommendations
· To recommend to Members the appointment of an external auditor (in accordance with the Trust’s Articles of Association)
· To receive the external auditors’ annual plan, annual report, and accounts and recommend appropriate actions to the trust board in response to the findings
· To review the Trust’s insurance cover in compliance with its legal obligations

[bookmark: Appendix_7:_Terms_of_Reference_–_Chairs_]Appendix 7: Terms of Reference – Chairs Forum

[bookmark: General][bookmark: _Toc240365931]General
The purpose of the Chairs Forum will be:
· To promote collaboration across the MAT schools
· To share best practice and lessons learned
· To discuss matters appropriate to the respective Local Governing Bodies (LGBs) and the Trust as a whole
· To offer recommendations to the Trust Board

The LGB Chairs Forum derives its authority from any delegation made by the respective LGB to their chair (or vice chair as the case may be) in respect of any agenda item. The Forum’s Terms of Reference are agreed and adopted by the Board and can only be amended with the approval of the Board.

[bookmark: Membership][bookmark: _Toc240365932]Membership
· The Chairs Forum will consist of the chair of the LGB of every school in EQUA Mead
· A vice chair (or another governor) may attend in absence of the chair
· The Forum will elect a chair that will be approved by the Trust Board
· Any other members of staff or external professionals will be invited to attend the relevant meeting as required
· The CEO or the Deputy CEO and a member of the Trust Board (normally the Chair) will attend the meetings

[bookmark: Meetings][bookmark: _Toc240365933]Meetings
· The Chairs Forum will meet up to 6 times per academic year. More or fewer meetings may be decided upon if necessary
· The administration of meetings will be managed by EQUA Mead’s Governance Professional
· Agenda and papers will be circulated to members of the Forum 7 days in advance of the meeting

[bookmark: Authority][bookmark: _Toc240365934]Authority
The Forum may make recommendations to the Committees of the Board of Trustees or to the Board of Trustees itself. The Forum is authorised to investigate any activity within its term of reference or specifically delegated to it by the Board.

[bookmark: Main_duties][bookmark: _Toc240365935]Main duties
· To promote communication and collaboration across all EQUA Mead schools
· To promote leadership, oversight and best practice, with particular attention to:
· School performance and outcomes for children
· Special educational needs and inclusion
· Safeguarding
· Attendance
· Equality, Diversity and Inclusion
· Statutory grants (including pupil premium)
· Health and safety
· Financial matters
· Management of risk
· Outcomes of audit
· Intervention cause for concern
· Other key functions of the Local Governing Body.

· To coordinate and drive effective governor recruitment and training.
· To provide support and challenge to:
· Chairs of Governors
· EQUA Mead Members and Trustees
· EQUA Mead Executive Team
· To establish and consider how to respond to lessons learned
· To establish and represent the views of, and react to, feedback from parents, children and staff
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